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Key Challenges for Employees and IT in Flexible Work Environments

Flexible Work Models Continue to Dominate
Work models have evolved. IDC’s Employee Experience Survey, 2025 confirms that 57% 
of employees work in a flexible or fully remote model. As a result, 51% report improved 
work-life balance, and 67% believe remote work enhances productivity. Flexible work also 
serves as a strategy to attract and retain top talent. Some 43% of all employees agree that 
more flexibility in time and place would significantly improve their overall work experience.

Flexible Work Model Challenges
A key challenge is ensuring equal access to essential tools and resources for both remote 
and in-office employees. In a flexible work environment, this can lead to inefficiencies and 
employee dissatisfaction. Over 30% of employees report that they are often frustrated 
with technology at work and agree that remote IT is a challenge.

Flexible workers feel… IT leaders worry about…

Sources: IDC’s Global Employee Experience Survey,  2025, EMEA (employees with flexible work models, n = 1,400), and 
IDC’s Future-of-Work Decision-Maker Survey, 2024, EMEA (n = 669)
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Additionally, IDC’s Future-of-Work Decision Maker Survey, 2024 (EMEA subsample, 
n = 669) found that 47% of companies still struggle with security across different 
work environments. Organizations’ challenges are heightened with employees 
accessing sensitive information from various locations, including risky employee 
behavior and malware attacks. Strong security protocols are needed, such as 
endpoint security solutions, multifactor authentication, and regular training.

DaaS as the Solution
Device as a Service (DaaS) is a subscription-based model that provides businesses 
with a range of hardware and software devices, such as laptops, desktops, tablets, 
and smartphones, along with related services, such as maintenance, repair, and 
upgrades. The easy adaptability of this service enables organizations to seamlessly 
integrate remote and in-office work, driving productivity no matter where employees 
are located, while improving employees’ overall digital experience.

Work Flexibility & Service Consistency: DaaS enables companies to 
adjust to evolving work settings and employee requirements. With 
DaaS, organizations can swiftly and effortlessly set up new devices for 
employees in flexible work environments or modify current devices to 
accommodate the ever-growing demands of an agile workforce.

Enhanced Employee Productivity: DaaS often includes access to 
the latest hardware and software, ensuring employees have the 
necessary tools to stay competitive. Additionally, DaaS providers offer 
support services such as technical assistance, software updates, and 
troubleshooting to minimize downtime and keep workers productive.

IT Efficiency & Improved Employee Experience: DaaS enhances 
the digital experience with vendor-backed help desk support and 
streamlines device management by providing a single contact for 
hardware and software needs. This reduces internal IT’s administrative 
burden, allowing business employees to focus on core operations, 
improving efficiency and employee experience.

Cost & Scalability: By scaling up or down as needed, businesses can 
avoid over-provisioning resources and save on IT expenses, especially 
when dealing with seasonal or fluctuating workloads. DaaS includes 
management tools like remote and mobile device management, helping 
businesses monitor and control devices effectively, leading to fewer IT 
help desk incidents, including security alerts, and faster troubleshooting 
for onsite and remote employees.

With flexible work models here to stay, CIOs should look at DaaS solutions to 
facilitate the smooth integration of remote and in-office workspaces, empowering 
employees with the tools to work productively from anywhere while ultimately 
driving a better digital experience for everyone working in flexible environments.
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